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SCOPE OF WORK

I.	Background
Tetra Tech ARD, Inc. (hereinafter, ARD) is implementing the Good Governance Initiative (GGI), funded by the United States Agency for International Development (USAID). Its purpose is to support the Government of Georgia (GoG) in strengthening overall transparency, accountability, and effectiveness in different areas of governance. GGI’s work targets the legislative and executive branches at both the central and local government levels. Tetra Tech ARD has subcontracted the Policy and Management Consulting Group (PMCG) to provide technical assistance in support of the GGI. PMCG is providing various short-term technical consultants to support the achievement of various results for the GGI project.
The Key GGI objectives are to support the Government of Georgia to improve administrative and financial management of public institutions at all levels, increase civic engagement and improved access to independent, reliable and balanced information relevant to Georgia’s good governance as well as strengthen policy development and law-making processes and institutional oversight of the government. To achieve these objectives, GGI actively cooperates with Government of Georgia to implement public administration reform and improve policy planning framework and procedures at central and local levels. 
Government of Georgia has been implementing public administration reform (PAR) since 2015. The following are key PAR pillars: policy development and coordination, human resource management, accountability, service delivery, public finance and local self-government. A set of documents was prepared and adopted as a general framework and guideline for implementation of the main priority directions. In 2015, the Government of Georgia adopted the “Public Administration Reform (PAR) Roadmap 2020”. The Roadmap was supplemented by Policy Planning System Reform Strategy for 2015-2017, Policy Planning Manual and Government Policy Monitoring, Reporting and Evaluation Framework document. Currently, GoG plans to develop and adopt Policy Planning Reform Strategy for 2019-2020. 
By developing Policy Planning Strategy and Policy Planning Manual, the Government sets uniform standards for elaboration and implementation of policy documents across the government. These standards aim to address major problems such as: lack of relevant legal framework; unified policy planning system and methodological guidance; weak linkage between law making, policy planning and budgeting process as well as dearth of institutional capacity for the coherent and well-organized policy development and coordination including monitoring, reporting and evaluation systems. The main indicators for the successful implementation of the PAR policy pillar relate to development of strong linkage between policy documents and budget; establishment of the policy planning units in all line ministries; and introduction of the system of mid-term and ex-post evaluation practices according to the adopted methodology. 
During Year 5, GGI committed itself to support the AoG to improve policy planning and implementation practices at the central and local government levels. In coordination with UNDP, GGI plans to support its partner agencies at all levels to institutionalize policy planning practices, including monitoring and evaluation system. By supporting partner agencies institutionalization of policy planning, monitoring & evaluation efforts, GGI will help the AoG to address major policy development and implementation challenges set out in PAR as well.
Currently, the Government of Georgia works on a social protection system reform, defined broadly as a set of public actions addressing poverty and social vulnerability. Current priorities of the state social protection system include, but are not limited to the eradication of extreme poverty, social exclusion and improve living standards of the most vulnerable. These priorities have also been translated into increased and more targeted state funding. Despite major positive changes in the system, substantial part of the adult and young population is still living below the poverty line. The limited role of the state in the housing sector becomes evident by spotting an increased number of homeless adults and children living and working on the streets as well as people illegally occupying state - or privately-owned property. Housing needs are particularly obvious among youth leaving the formal care, people with mental health and substance abuse problems, single parent households and families with many children living below the poverty line, etc.
Based on the State Strategy on Human Rights 2014-2020, the Government of Georgia acknowledges the housing rights of its citizens and has expressed readiness to resolve the problem to the extent possible.. However, the general framework of the above-mentioned strategy does not provide state agencies with detailed steps needed to address housing needs even in short-term perspective. To develop comprehensive policy framework addressing housing policy, the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs of Georgia intends to create a long-term strategy on housing. 
II. Objective of the Assignment
The primary objective of this assignment is to support the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs of Georgia to develop a strategy on housing, addressing needs of various categories including the homeless people, elderly, people with disabilities, youth leaving state care, and other vulnerable groups of Georgian population. The strategy will be structured in close coordination with the Administration of the Government of Georgia (AOG) to ensure compliance with the policy planning manual as well as all other stakeholders as deemed appropriate. 
III. Outcome of the Assignment
[bookmark: _Hlk499716181]As a result of this assignment, the capacity of GGI’s partner Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs will be enhanced in developing field specific strategies and action plans following the Government Policy Planning Manual standards, which will be an important step towards the institutionalization of the uniform policy development process across the government.  Ultimately, this intervention will improve overall policy making process in the ministry, strengthen linkage between policy planning and budgeting and build stronger mechanisms for improved monitoring and evaluation. On another note, GGI will support the AoG to meet its commitments under the Public Administration Reform Roadmap 2020. 
IV. Tasks
This Scope of Work identifies tasks to be carried out under USAID GGI funding in support of the GGI’s partner Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs (hereinafter referred to as the Ministry) and Administration of the Government of Georgia to prepare the state strategy on housing. During this assignment, the Consultant will perform the following main tasks as GGI’s Policy Planning Consultant:
1. In close coordination with the Ministry /WG and AoG (PASPCD) design a detailed work plan/methodology for implementation of the assignment (1 day);
2. Review current local legal framework regulating the right on housing, the definition of the homeless persons and categories of the vulnerable social groups (1 day);
3. Review international practices addressing problems of housing including homelessness (preferably, considering Eastern European context and practices) (3 days);
4. Conduct a session with the relevant WG to provide information about existing policy planning guidelines (1 day)
5. Coach, mentor and consult WG members to design housing policy framework and develop relevant draft strategy (15 days), by:
i. Distribute tasks and assignments to the Working Group members and support them to prepare the material;
ii. Oversee the daily/weekly activities and progress achieved by the Working Group, including regular online and face-to-face interventions, as necessary;
iii. Conduct interviews/focus group discussions with stakeholders and prepare analysis for the strategy;
iv. Facilitate a process of defining vision and strategic direction on homelessness;
v. Review and provide feedback on a draft strategy developed by the Working Group.
6. Support WG in finalization of the draft strategic paper on Housing, that will contain the following information: analysis of situation and current legal framework, the best international practices on homelessness, target groups, vision, mission and strategic direction on solution on homelessness, including efficient systems for prevention of homelessness and its linkage with the mid-term priorities and budget (3 days);
7. Support WG in preparation of individual lessons-learned discussions upon completion of policy planning assignment (1 day);
8. Prepare a final report in Georgian with an English summary of the report (1 day);
9. Bi-weekly progress reports, and final report outlining the process of carrying out the assignment, lessons learned and recommendations (using the format provided by GGI), submitted to GGI, in English (1 day).

The Consultants should provide periodic briefings and an exit briefing for relevant GGI staff and the USAID COR.
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1. A work plan/methodology, identifying activities, timeline and output as requested by GGI standards, prepared and agreed with GGI and the WG; by February 10, 2018;
2. Materials prepared for coaching/monitoring and evaluation assignments (presentations, handouts, photos, sign-in sheets for coaching sessions); by December 20, 2018;
3. Coaching, mentoring and consultation with the WG in designing final strategy on the Housing and relevant proof such as sign-in sheet, photos and etc, January 10, 2018;
4. A mid-term report; by January 10, 2019;
5. A Draft policy & strategic paper; by January 25, 2019;
6. A final report in Georgian and in English, describing the results of the assignment, achievements and challenges in implementing the coaching/mentoring. The report should be submitted in English and within 1 week after completion of the assignment; by February 15, 2019;
7. Bi-weekly progress reports (outlining the process of carrying out the exercise, coaching and mentoring), in English.
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The level of effort for this assignment is 27 LoEs starting from February 1, 2019 and ending before February 15th, 2019. Payment for services rendered under this Scope of Work will be made following submission and acceptance by GGI of all deliverables listed above.

The consultant may be called upon and will be available for follow-on activities related to the tasks above. The SOW, LOE, location and timing for such follow-on activities will be determined later.

VII.     Reporting/Supervision
For technical matters, the consultant will report to Mariam Gorgadze, Deputy Chief of Party, for the Good Governance Initiative Program in Georgia.  For contractual and administrative guidance, the consultant will report to the GGI Chief of Party, Levan Samadashvili.
